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Summary 
 
 
The aim of the woodlog study is to show the framework and the improvement opportunities of the wood supply 
chain, which will arise by establishing a Wood Logistics Control Center. In addition, this report provides various 
views and a status of wood transportation in Austria. 
 
We choose an inter-company approach for describing the wood transport chain. This means that we do not 
consider particular company chains, but we focus on the processes of a whole industry sector in order to figure 
out the possibilities for cost savings through the use of a logistics control center. Due to the industry structure it 
is obvious anyway that homogenous transport chain will never exist. The prevailing interests and the different 
open options are distributed to unevenly. With this study we can figure out some areas for organizational and 
process related improvements in this industry sector. With respect to that this study provides an accurate 
overview of the wood transport chain and its results may be regarded as an orientation mark for further efforts in 
sector related logistic control centers. 
 
The results of this study rely on a comprehensive literature overview on available related works which are found 
both in published project reports and scientific journals. The sector's view was surveyed by the use of qualified 
interviews with about 40 persons representing the spectrum of actors in the forest wood supply chain. 
 
Elements of logistic control centers are defined at the beginning of the study. In the next section the 
organizational structures of forest and wood industry are presented. The main wood flows according to the wood 
type and the important actor groups are described also in this section. We focus on the illustration of used 
transportation devices for wood transport and on all relevant transportation modes and end with the description 
of actual transport chains. 
 
The industry prospects about status and changes are shown in the next section, where there results of a SWOT 
Analysis are also presented. Requirements for a logistic control center wood, its realization probabilities and a 
development path of logistic control centers are provided in the last section of the study. 
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