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Research framework and objectives

= Discussions around
Participation as a
criteria

= What helps and what
difficults
participation?

= Participation patterns
vs PGS structure /

~ governance

UNION EUROPEA o
K ‘f FONDO [ ] - - 9
x ba $§ EUROPEO DE | 1
X X DESARROLLO +r ) Eliﬂm
X REGIONAL 2 PANA i
By I EINNOVACION e
“Una manera de hacer Europa” : St




The implications of PGS designs: activism and collective tools required

Mamen Cuéllar-Padilla and Isabel Haro-Pérez and Maria José Cordero

Methodology
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Semistructured interviews

Participation as a criteria: What tools / procedures
Easy / difficult to consense facilitate participation
What the difficulties for Learnings around
participating participation
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Methodology
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Social Network Analysis

Information

Tasks distribution
exchange fluxes
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Discussions around participation as a criteria

No doubt about But need to be careful
about

Assemblies

mutual knowledge

The aim of PGS — a selection tool
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What helps participation?

< Visits oriented to excursions — activities - meals >

debates, reflection b

~ Public support - aids for activities (costs)
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_ Recognition - logo

- 7 Supportmg techniciens

)

Commercralisatlon and production coIIective planificatron

A realistic minimum compulsory under review
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What helps participation? - Consumers

~ Awareness P

Incentives: free products, products tasting

Dissemination of visits through social networks
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What difficults participation?

Farmers Consumers
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What participation do PGS need?

Documents archiving

—

™

_—

Process farm visit guide
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New entrants requests

/ N
Bureaucracy Conformity assesment

Commitees/Working
groups

e

\d manageme} certificates

Fill farm visit guide Others

Assemblies call,
agenda and minutes

PGS procedures

~_

Analytics

Others

Visits plan tracking

Visits planning

- Meetings dynamization/

\

~ Governance facilitation

Decisions tracking

Others
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Visits organization (travel, k
eals, activities, visit groupT

coordination

Group dynamlsatlon

Others

Workshops/Ateliers
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What participation do PGS need?

Meals organization (visits, meetings)

~ Celebration,

~_

Other organizations
Meetings attendance

~

Picking up after the

meal/visit/meeting

enjoyment

-

Common places
maintenance (cleaning,
order,...)

PGS dissemination

(web, social networks

and media,...)

'Conflicts management

Visits dissemination

Awareness activities

~ . Participation in other | S act
/ Group external izati Awareness activities =~ PGS visibility
\ / organizations
- representation (schools, ...) S
B Others
Others Open farms as
educational places
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How does it work?
In a PGS with 17 active people
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How does it work?
In a PGS with 17 active people
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How does it work?
In a PGS with 17 active people

o EP4 [ EC4 P —— |
- Group external
~ representation
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How does it work?
In a PGS with 17 active people

PGS procedures\
A >

EP4
o-EC4 G

EA19
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How does it work?
In a PGS with 17 active people

-
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How does it work?
In a PGS with 17 active people
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How does it work?
In a PGS with 17 active people

EP3 e e——— . .

EC2 ///
. roup dynamisation

A,

EP2

D EC4
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How does it work?
In a PGS with 17 active people

G EF12
EP1 o
EP2 = -_
O Q ~ Celebration,

EF3
Q \\ enjoyment
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How does it work?
In a PGS with 17 active people
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Conclussions

* Participation is a clear criteria for PGS

* Feminist perspective on care work (life in the center)
easy to ignore

* Difficulties could be “solved” by:
- technique support

— stability of agroecological projects (solid AFN, public
support/adaptation)

— Design innovations
- Beyond guarantee
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Conclussions

* The role of techniciens and participants involvement related to the nature of

tasks:
— concentration

New entrants requests

~

groups

Commitees/Working

,//

L e

PGS procedures

Analytics

Others

Assemblies call,
agenda and minutes

ya

\

- Governance

N

Meetings dynamization/

facilitation

v

Decisions tracking

Others
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~Group external
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Conclussions

* The role of techniciens and participants involvement related to the nature of

tasks:
- Centrality

Documents archiving

/ Bureaucracy \
Qd managemﬂv

Fill farm visit guide

y’ Information

Process farm visit guide \_ exchange fluxes

certificates

Conformity assesment

Others
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Visits planning

Visits plan tracking
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Workshops/Ateliers

Others
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* The role of techniciens and participants involvement related to the nature of

tasks:
— Horizontal sharing

Meals organization (visits, meetings)

~ Picking up after the

~ Celebration,  mealjvisit/meeting
enjoyment

~_ -

Common places
maintenance (cleaning,

PGS dissemination Visits dissemination

(web, social networks

and media,...)

order,...) T
Awareness activities

Awareness activities
- PGS visibility

(schooals,...) -
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Others

Open farms as
educational places
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Conclussions
e With the 4 PGS studied:

- Complexity of participation (careful with critics)
- Perspectives missing

- Role of public support/aid

- Role of techniciens

- Role of consumers and producers
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